Albany County has both a well-functioning Continuum of Care (CoC) and a Ten Year Plan to End Homelessness, now in its seventh year of implementation.  The CoC is coordinated by the Albany County Coalition on Homelessness (ACCH), with staff support provided by CARES, Inc, an Albany-based not-for-profit agency that provides housing to homeless persons with HIV/AIDS and technical assistance to homeless service providers.  The ACCH meets monthly and includes participation from a broad range of the City’s homeless and housing service providers, including HATAS, Catholic Charities, Interfaith Partnership for the Homeless, Support Ministries, Equinox, Capital Area Peer Services, among others, as well as the Albany County Departments of Mental Health and Social Services.  The ACCH is chaired by a representative of Rehabilitation Support Services and is governed by an approved set of by-laws.  CARES, Inc. provides assistance with scheduling and conducting the monthly meetings and serves as the Lead Agency for the Albany CoC.  Decisions are reached largely through consensus, though votes are taken on issues such as the appointment of a Co-Chair and the approval of CoC project applications.  
The Albany County Continuum of Care has been consistently successful in its HUD funding applications. It has scored above the funding threshold in each of the past six years for a total of $2,511,071 in funding for the creation of 107 new homeless housing units; 36 for homeless families and 71 for single adults including those who meet HUD’s definition of chronic homelessness.  Including renewal projects, since 2005 the Continuum of Care has brought more than $15 million in HUD funding to Albany County.  

The Albany County Ten Year Plan to End Homelessness, released in November 2005, was the first plan to be implemented in the Capital Region.  The Plan was developed through a collaborative process that pulled stakeholders from across all professions and disciplines in the community. In its first 6 years of implementation, the Plan has been instrumental in the establishment of the Albany County Affordable Housing Trust Fund, the opening of the Sheridan Hollow Drop-In Center, the strengthening of the County’s homelessness prevention efforts including the design and implementation of the County’s  HPRP program and the City of Albany’s Prevention Program , and the creation of a number of new homeless and affordable housing units.  The Plan is being revised to reflect accomplishments to date and local systemic changes in response to the anticipated regulations in the HEARTH act.  In recent years, Albany’s Ten Year Plan Implementation Committee has joined with the Committees in Rensselaer, Schenectady and Saratoga Counties on several regional initiatives, including recognition of November as Homelessness Awareness Month and assessing the needs and resources available to homeless veterans.  In April, 2011, the three Capital Region Committees came together for the first Regional Ten Year Plan Committee Meeting.  A second regional meeting is scheduled for September. 
The Albany County Department of Social Services plays a very active role in both the ACCH and the Albany Ten Year Plan.  The Ten Year Plan’s Housing First Subcommittee is chaired by a representative of Albany County DSS and is the only subcommittee that has met consistently throughout the implementation process.  A DSS representative regularly attends meetings of the ACCH.  The collaboration produced by these efforts is best illustrated in the implementation of the stimulus-funded Homelessness Prevention and Rapid Re-Housing Program.  Albany providers, led by the DSS-chaired Housing First subcommittee, quickly developed a set of local policies and procedures that became a model of other communities in the Capital Region and across New York State.   
