Rensselaer County’s homeless services are coordinated through a highly collaborative homeless services coalition and a Ten Year Plan to End Homelessness in its sixth year of implementation.  The Rensselaer County Continuum of Care is organized through the Rensselaer County Homeless Services Collaborative (RCHSC), with staff support from CARES, Inc, an Albany-based not-for-profit agency that provides housing to homeless persons with HIV/AIDS and technical assistance to homeless service providers. The RCHSC meets monthly at the YWCA of the Greater Capital Region and includes broad participation from Rensselaer County stakeholders, including Joseph’s House, Unity House, the YWCA, the Commission on Economic Opportunity, St. Paul’s Center, the Troy Housing Authority, the VA Housing Office, Legal Aid Society of Northeastern New York, the Roarke Center and Troy Area United Ministries.  The Collaborative is chaired by representatives from Joseph’s House and Unity House.  CARES, Inc serves as the Lead Agency for the Rensselaer County CoC and supports the RCHSC through scheduling and announcing meetings, developing agendas, maintaining a committee mailing lists and routinely distributing announcements on behalf of Rensselaer County Agencies. 
The Rensselaer County CoC has been very successful in it funding applications.  In each of the past six years the Continuum has scored among the highest CoC’s in the country, bringing in funding for new projects in addition to renewals.  Since 2005, the CoC brought in more than $841,000 for the creation of new homeless housing units, many of which have been dedicated for individuals who are chronically homeless. 
The Rensselaer County Ten Year Plan was released in November, 2006 and includes goals related to the creation of additional housing units, the preservation and expansion of supportive services programs, increased community outreach and engagement and the enhancement of efforts related to homelessness prevention.  The Ten Year Plan’s implementation is led by an Executive Committee that is chaired by a representative of the Howard and Bush Foundation and includes members from the Rensselaer County Department of Social Services, Rensselaer County Unified Services, the Capital District Regional Planning Commission, and the Charitable Leadership Foundation, along with several members of the RCHSC. The Committee sets a agenda for the homeless services community, identifying needs and special projects for the coming year and then monitors progress during its quarterly meetings. 
The collaboration between Rensselaer County’s homeless service providers has produced impressive results.  The County has added homeless housing units each year and in 2011 Joseph’s House’s 4th Street permanent housing project and Unity House’s expanded domestic violence shelter will open.  In 2008, a number of local churches worked with Joseph’s House to implement Inn from the Cold, a ten-bed seasonal overflow shelter that rotates monthly among hosting churches from November until April.  Several local agencies collaborated to implement the Homelessness Prevention and Rapid Re-Housing Program (HPRP), which had the distinction of administering 100% of Prevention funds first in New York State and being featured for its program innovations at HUD’s recent national conferences. 
The Rensselaer County Department of Social Services is consistently represented at the meetings of the Rensselaer County Ten Year Plan Implementation Committee and has collaborated with local homeless service providers on a number of initiatives related to the provision of emergency shelter, homelessness prevention and emergency energy assistance. 
