Schenectady County has both a highly functioning Continuum of Care and a Ten Year Plan to End Homelessness, now in its fourth year of implementation.  Both are governed by the Schenectady County Homeless Services Planning Board (HSPB), which is co-chaired by representatives of the Schenectady Community Action Program (SCAP) and the Legal Aid Society of Northeastern New York.  The HSPB includes representatives of Bethesda House, the Schenectady YWCA, Mohawk Opportunities, SAFE, Inc., the Schenectady YMCA, New Choices Recovery Center, the Schenectady Municipal Housing Authority, HUD’s Albany Field Office, the Schenectady City School District, Schenectady County Department of Social Services, and the Schenectady Department of Community Development.  Staff support is provided by CARES, Inc., an Albany-based not-for-profit agency that provides housing to homeless persons with HIV/AIDS and technical assistance to homeless service providers.  The HSPB meets bi-monthly and assists with the coordination of homeless services, as well as in the development of the annual Continuum of Care application to HUD.  Members of the HSPB assist CARES in gathering data for the annual Point in Time Count and Housing Inventory Chart, setting goals for the CoC and monitoring progress, and calculating the CoC’s performance on HUD’s defined performance measures.  In addition, line staff from a number of Schenectady agencies convene monthly as the Homeless Services Support Network (HSSN), chaired by a representative of the Department of Veterans Affairs. 
Over the past several years, the Schenectady County CoC has been highly successful, scoring high enough on their applications to receive new project funding in each of the years from 2005-2010.  This funding has totaled $2,037,598 and has produced new permanent housing beds for individuals who are chronically homeless, homeless women with disabilities, and persons with mental illness who are homeless.  Since 2005, the Schenectady CoC has secured more than $12.5 million in funding for homeless housing and services. 

Since its release in November 2007, implementation of the Schenectady County Plan to End Homelessness has been coordinated by the HSPB.  In that time, the Plan has seen a number of achievements, including improved collaboration across agencies, successful implementation of the Homelessness Prevention and Rapid Re-Housing Program, and the recent opening of Bethesda House’s new permanent housing program for chronically homeless persons.  Members of the HSPB have joined with their counterparts in Albany and Rensselaer Counties in planning and executing the events of Homelessness Awareness Month, and in the cross-county Veteran’s Subcommittee and the Regional Ten Year Plan Implementation Meeting held in April, 2011. 
The Schenectady County Department of Social Services is an active member of the HSPB and regularly collaborates with homeless service providers on issues related to homelessness prevention and diversion, emergency shelter, and emergency energy assistance. 

